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Executive Summary
Strategic Issues & Strategy

We endeavor to realize the Governor’s vision to deliver “government at 
the speed of business,” applying effort in key areas tied to our mission.
Technology limits present the greatest inhibitor to success. Our licensing 
system does not connect the broad array of participant groups to a central 
system or provide for essential processes online.  This impacts the speed 
of business, agency performance, and economic opportunities.  System 
development and new continuous improvement ideas are required.
Using the crawl, walk, run analogy, agency first steps in implementing the 
Arizona Management System (AMS) were unrefined. With this, agency 
performance lags compared to growth potential. Persistence, a 
commitment to AMS teachings, plus leveraging and developing talent is 
needed to improve processes plus optimize resources and physical assets.
The number of licensed businesses compared to agency staff makes 
securing public safety challenging. At FY17 close, there were 12,871 active 
licenses and 35 employees. To set safety policy, enforce laws, and protect 
children and families, innovative solutions and mobilizing partnerships are 
needed.
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Mission
To protect public safety and support economic growth through the 
responsible sale and consumption of liquor, and to efficiently license 
qualified applicants.

Vision
We envision being a leader in state liquor licensing and 
enforcement, focused entirely on delivering exceptional services 
that meet customers’ needs and enrich the communities we serve.

Principles / Values
• We advocate and act for creating Safe Communities.

• We promote the health, longevity, and prosperity of a strong vibrant 
economy.

• We are committed to the highest standards of effective and professional 
service delivery.

• We value partnerships built on respect, courtesy, inclusion, 
transparency, and community enrichment.

• We value creativity and innovation.

• We value our employees and are committed to their development.

Resource 
Assumptions

FY 2018 
Appropriations

FY 2019 Budget 
Request

FY 2020 
Estimate

FY 2021
Estimate

FY 2022 
Estimate

Full-Time Equivalent 35 39 45.2 45.2 45.2

General Fund $0 $0 $0 $0 $0

Other Appropriated 
Funds $3,047.5 $3,887.9 $3,760.5 $3,768.4 $3,768.7

Non-Appropriated
Funds $983.6 $983.6 $983.6 $983.6 $983.6 

Federal Funds $279.3 $0 $0 $0 $0

Total Agency Funds $4,310.4 $4,871.5 $4,744.1 $4,752.0 $4,752.3

Agency Description
The department licenses, investigates, and regulates the production, 
distribution, and sale of alcoholic beverages throughout the State of 
Arizona.  State liquor laws are found in Arizona Revised Statutes, Title 4 
with supporting rules in Arizona Administrative Code, Title 19.  
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Vision
We envision being a leader in state liquor licensing and 
enforcement, focused entirely on delivering exceptional services 
that meet customers’ needs and enrich the communities we serve.

Goals Performance Measures Objectives

Enrich technology tools 
and opportunities

The number of agency 
services offered on-line

 Successfully launch the agency’s new e-Licensing tool to realize opportunities to move 
agency processes on-line

 Develop and operationalize a plan to incrementally grow the number of stakeholders using 
the e-Licensing system and its number of on-line services

 Through daily use of the new e-Licensing system, organically identify, realize, and 
operationalize continuous improvement opportunities that enhance agency performance

Accelerate agency 
performance

Arizona Management 
System (AMS) 
implementation scores

 Grow agency AMS maturity to, at minimum, Level 3

 Apply AMS tools to 2017 Statewide Employee Engagement Results to drive developing 
talent

 Optimize agency website by simplifying site design and eliminating non-value added tools 
and informationAMS-driven agency 

continuous improvement 
wins  Complete Intermediate PDCA training and apply lessons and tools to agency improvement 

projects

Promote and act to create 
safe communities Number of complaints of 

alcohol related incidents

 Actively participate on the Governor’s initiative to reduce the incidence of wrong way 
drivers on Arizona’s freeways

 Conduct a breakthrough project targeting reducing the sale of alcohol to persons under 21

 Leverage partnerships to grow and enrich youth outreach and education programs 
targeting abstinence of alcohol

 Grow the Audit Unit’s impact on reviewing Hotel–Motel and Restaurant series licensee 
compliance with applicable Arizona Revised Statute Title 4 laws
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